Lincoln Sheets Tutoring Implementation Timeline

District Academic Support Partnership Program

Implementation Timeline

A typical partnership roadmap from agreement through annual review. Exact timing is confirmed
during planning.

Agreement: Finalize partnership scope, roles, and reporting cadence.
N

Planning: Align referral criteria, points of contact, and subject priorities.
N

Setup: Configure scheduling, tutor capacity, and reporting templates.
N

Launch: Activate referral intake and begin matching referred students.
v

Month One: Deliver sessions; share first utilization snapshot with leadership.
N

Quarterly Reviews: Review demand, outcomes indicators, and capacity adjustments.
N2

Annual Review: Evaluate program impact and plan the following year.
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